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Sample Web Site
Project Status as of September 17, 2004

	Company
	Sample

	Project
	Fund Information Web Site

	Project Lead
	Greg Gogetter

	Client Lead
	The client


	Cost Summary
	Hours
	Cost
	
	
	

	Spent to Date
	348
	$xx,xxx
	
	
	

	Original Budget
	200
	$xx,xxx
	
	
	

	Earlier Variances
	151
	$xx,xxx
	
	
	

	Last Budget
	351
	$xx,xxx
	
	
	

	Remaining Cost to Complete *
	44
	$xx,xxx
	
	
	

	New Variance at Completion *
	41
	$xx,xxx
	
	
	

	New Total at Completion *
	392
	$xx,xxx
	
	
	


* Based on current estimates

Variance Details

	Area
	Change
	Hours

	Management Data Database Meeting
	Meeting between The client and Greg to discuss overall db plan and multiple Sample systems.  Originally estimated at 3 hours on 8/18 status report.
	1

	Web Site
	Specific UI and functional change requests, as outlined in email and other correspondence between The client and MyCompany.  Modify Web Pages, SQL Server objects.  Additional error handling and response.
	30

	Testing
	Additional time to test overall system integration with change requests, and QA.
	5

	Project Management
	Additional time to manage design enhancements, review site requirements, Q&A, status reports.
	5

	Total
	
	41
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