MyCompany , Inc.
425-869-0797
Redmond, WA  98052
www.MyCompany.com



Project Proposal:
Sample Web Application
Overview

Sample, Inc. (Sample) currently uses spreadsheets, paper, folklore, oral tradition, superstition and cellular memory to keep track of their fund information.  These methods are prone to error, time consuming, and cause poor employee morale and a general malaise.
MyCompany would like to implement a web application for managers to supply information about their funds.  This will include general management company and fund information, monthly fund data, and electronic documents.  This information will be transferred from a hosted server to an internal server, and then used for further analysis.
Core System Features

Overall Design
· MyCompany will design and develop a secure ASP.NET fund information application with a SQL Server back-end database.
· The SQL Server database structure will be fully normalized with referential integrity enforced on all table relationships.  The database will be designed to be conducive to further expansion in the future.  Standard features such as date/time stamps at record creation will also be included.

· The gathered information (both data and documents) will be transferred nightly (or on demand) from the hosted database to an internal database with the same structure.
Security

· Each fund manager will have a user name and password to access their account.  Login errors will be non-specific to discourage "fishing" for valid user names.

· Administrators will have a special user name and password to access the Administrative features of the application.

· Self registration will be allowed with a valid email address.  A welcome email will be sent to validate and complete the registration.  Admin personnel will be able to view, modify or deactivate any Account.

· SQL injection attacks will be blocked using industry-recognized techniques.

· All connections to the SQL Servers, between MyCompany, and the web host, will be enabled using firewall "pinholes", permitting only particular IP addresses.

Web Application
· Each User will set up an Account with a user name and password.  Then, they will set up a list of Management Companies and Funds that they are responsible for updating.  Each Management Company may have one or more Funds.

· Each Account will have a list of Contacts that have been specified on one or more Funds.  These Contacts will be automatically added to the Account's list of Contacts when they are first specified for any Fund under that Account.

· Each Fund and Management Company will have at least one primary contact listed under "Contact for Investment".

· Each Fund Contact will also have a specified Position, selectable in a drop-down list.

· Each Contact will have First Name, Last Name, Address 1, Address 2, City, State, Postal Code, Country (lookup table), Phone, Fax and Email Address.  Address, Phone and Fax will be drop-down lists to facilitate re-use of previously entered information for Contacts for this User.

· Each Management Company will have Name, Contacts for important positions, and Organizational Overview.

· Each Fund will have Name, Contacts for important positions, Strategy Overview, and other information as described in the requirements document.

· Each Fund will also have uploaded documents, such as Offering Memorandum, Subscription Document, etc.  A utility will be provided to upload documents by browsing to them using a standard Windows dialog.
· Each Fund Month will have AUM, Net Returns, and other information as described in the requirements document.
· Users will be emailed reminders for monthly cycles if their data has not already been entered.

Data Transfer
· Each night a transfer process will run as a scheduled task.  This process will retrieve all new or changed data from the web application and transfer it to the internal database.  This process may also be started on demand.
· This process may be implemented using DTS, queries over linked servers, or another agreed upon technique.
Admin Application
· Sample personnel will have a separate Admin client/server application developed with Microsoft Access and VBA.  This application will allow maintenance of all -specified lookup tables for drop-down lists in the web application.
Hardware Platform

· This application may be run on either a dedicated or shared server at a web hosting company.  For best reliability, we do not recommend that either the web data or the web pages be hosted by a server at Sample.  MyCompany will assist in the evaluation and selection of the web hosting company.
Future Options (not included in estimates)

· The analysis tool will be designed and developed by staff.  Assistance with this tool is outside the scope of this proposal.
Standard MyCompany Client/Server Application Features

These features are already developed and ready to incorporate into your system, so they are included (when appropriate) for a fraction of the cost of developing them from scratch:

· Easy-to-use menu based screen navigation.

· Consistent and standardized screen and report design throughout the application.

· All lookup values use easy drop-down lists or similar selections.  No knowledge of codes is necessary.

· Efficient data entry using the mouse or keyboard.

· Internal industry-standard naming and coding practices to ensure better maintainability and longevity.

· Open source code.  You may modify or maintain all aspects of the design and code of the application.

· Automatic browsing and re-linking of all Access back-end databases.

· All records in the database are stamped with the current date and time when they are created.

· QuickDate easy date incrementing by day, week, month and year.

· Output any report to printer, Microsoft Access™ Snapshot file or Microsoft Word™ document.  If Adobe Acrobat™ is installed, a PDF image of the report may be created for archival, email or web purposes.

· Many pre-written and pre-tested utilities for screen navigation, internal SQL statement building, document handling, Word merging, Excel exporting, permission group enrollment, etc.

Standard MyCompany Web Application Features

These features are already developed and ready to incorporate into your system, so they are included (when appropriate) for a fraction of the cost of developing them from scratch:

· Easy-to-use menu based web page navigation.

· Consistent and standardized page design throughout the application.

· All lookup values use easy drop-down lists or similar selections.  No knowledge of codes is necessary.

· Efficient data entry using the mouse or keyboard.

· Internal industry-standard naming and coding practices to ensure better maintainability and longevity.

· Open source code.  You may modify or maintain all aspects of the design and code of the application.

· All records in the database are stamped with the current date and time when they are created.

· Many pre-written and pre-tested utilities for user login, page navigation, internal SQL statement building, etc.

Assumptions

· Most development work will be performed at MyCompany.  Most meetings will be held at MyCompany.

· No Access security will be developed.  Access to the Access application will be controlled by restricting permissions to the network folder where it is located.
· No user help documents, web pages or screens will be developed.

· An Access run-time version will not be developed.  Each user will need Access 2000 installed on their PC.

· Sample personnel will assist in deploying, maintaining, securing and performance-tuning the SQL Server databases at and the web hosting company.
· Sample will be responsible for providing a suitable IIS and SQL Server web hosting service for the web application.
Estimates

	Tasks
	Hours

	Requirements Definition
	10

	Database Design and Development
	10

	Web Application Design
	20

	Web Application Development
	80

	Admin Application Development
	20

	Data Transfer Process
	20

	Testing and Installation
	20

	Project Management
	20

	Total
	200

	Total Cost at $xxx per person-hour
	$xx,xxx


Estimates are based on MyCompany’s current understanding of the project requirements and design.  As the project progresses, these estimates may change.  MyCompany will use status reports to inform if the estimate increases.  MyCompany will obtain approval for any work beyond the estimate before that work is started.

Timeline

We expect this project to take about X weeks to develop from date of approval.
Nature of Work

Sample is hiring MyCompany to perform software development on an hourly basis.  MyCompany does not provide certain functionality for a fixed or not-to-exceed price unless explicitly specified and agreed.  Both and MyCompany will retain ownership of and rights to the design and source code of the application and database.

Maintenance and Enhancements

MyCompany  will perform any future maintenance and enhancements to the system at the same rate and terms as the initial development for a period of one year from the approval date.  No maintenance work will be performed without prior approval from Sample.

Terms

A retainer of one-third of the estimate ($xx,xxx) of the approved tasks is required at the start of the development work.  After the retainer is fully utilized, work will be billed weekly at $xxx per person-hour in ¼ person-hour increments, including reasonable portal-to-portal travel time between MyCompany and Sample.  Payment terms are Net 10.  A finance charge of 1.5% per month may be added to unpaid invoices after 30 days.
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